
Shelter Cluster South Sudan 
ShelterCluster.org  

Coordinating Humanitarian Shelter 
 

Republic of South Sudan www.sheltercluster.org  1 

 
NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date: 14, 6, 2019. Distribution Date(s): 28-30 May 2019. 

Pipeline Request Reference 
(if the distributed items comes from pipeline) 

BOR SOUTH – COMMON WAREHOUSE – PIBOR 
R - 1042 

 
Distribution Location Information 

State* Jonglei 

County* Pibor 

Payam* Verteth 

Exact location/Boma* Ngapul Boma 

GPS Coordinates Latitude: N 0.647.46.87            Longitude: E033.08.3.26 

Site/settlement Type* 
PoC ἦ Collective CentersἨ Others (specify) ________________ 

ἦ 

Displacement Type* Conflict affected Ἠ Disaster affected ἦ Other (Specify) 

_____________ ἦ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)  

Jendia Jane INTERSOS ERT Officer nfis.officer3.ross@intersos.org/0920361301 

Joseph Malish Gordon HDC Peace 

Education 

Officer 

gordonnmalia@gmail.com 

David Thamu HDC NFIS Field 

Assistant 

+211924181635 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type*:  

 

 

New IDPsἦ______ %, Protracted IDPs ἦ _100_____%, Returneesἦ 
________%,  
 

Host Communitiesἦ ______%,  Others (specify)_________  ἦ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL 
Male=511 

Female=1089 
Total 1600 HH 

TOTAL 0 – 18 years 19 – 59 years 60 + 
year

s 

Vulnerability (total) 

M F M F M F M F  

8206 3855 4351 2220 2364 1312 1594 323 393 113 

EMERGENCY SHELTER 

Population 
Type*:  

 

 

New IDPsἦ______ %, Protracted IDPsἦ ______%, Returneesἦ _______%, 
 

Host Communitiesἦ _______% Others (specify)________  ἦ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 
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TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + 
years 

Vulnerability (total) 

M F M F M F M F  

          

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, 
please complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Verteth Ngapul 1600 HH 
Male=511 

Female=1089 

 

Total 8206 

Total Female  4351 

Total Male  3855 

   Total  

Total Female   

Total Male   

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM / BOR SOUTH COMMON WAREHOUSE 

Quantity of each item distributed per 
household 

- specify variations by household size 

1.Kichen set= ½ set 5. 

2.Blankets.= 1 Pcs 6. 

3.Sleep Mats 1 Pcs. 7. 

4. Mosquito nets 1pcs 8. 

Total quantity of each item distributedin 
the response 

1.Kitchen set= 800sets 5. 

2. Blankets=1600pcs 6. 

3. Sleep Mats=1600pcs 7. 

4. Mosquito nets=1600pcs 8. 

Type of Item Brand/Manufacturer Style/Version # Size Colour Other 

1.Kitchen set UKaid Stainless  White Spoons, cups, stainless 
plates, serving spoon 

2.Mosquito nets IOM   White  

3.Sleeping mats IOM   Multi-
colour 

 

4.Blankets IOM   Grey  

Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

The distribution was held in Pibor County Jonglei state, in Langsoto Boma. The distributions were as a 
result of the assessments conducted by HDC and CIDO for S/NFI and DRC and Voice of peace for 
protection and GBV in February/March and verification exercise carried out by Intersos and HDC in May 
2019. The distribution was organized in Pibor Langso to Boma which is 2 and half hours walk from Ngapul 
Boma of Verteth. The beneficiaries were mobilized to walk to the distribution site as the rains had cut-off 
means to reach them in Verteth. They were informed through their local authorities like RRC, Chief, 
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church leaders and Women representative. 
During their movement to and from the distribution site, the beneficiaries moved in groups with women 
mixing with men to prevent cases of robbery or any SGBV case. 
 
A safe and secure site for distribution was chosen with the help of local authorities near a water point 
(hand pump and a river). 
 
To ensure respect and dignity for the beneficiaries especially women and most vulnerable, separate lines 
were formed for women, men, girls, and boys and most vulnerable. Selected community members, 
community focal points and chiefs ensured that there was safety of beneficiaries during and after the 
exercise. 
Other rules were set by the ground team together with the stakeholders that including the local 
authorities and representatives for the beneficiaries. 
 
A complaint and feedback desk was also established at a small distance from the distribution lines where 
beneficiaries that had complaints were sent to and their issues handled afterwards. 
The cases that were received were handled with the help of community leaders and community focal 
persons. 
 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian 
officers, volunteers, beneficiaries, etc. 

The local authorities together with the chief played a great role in ensuring safe storage of the S/NFIs as 
well providing good security to the beneficiaries and the staff involved. The chiefs with assistance of 
community representatives also helped mobilize beneficiaries to give necessary support needed by the 
team on ground. 
During the selection of the enumerators and Community Focal Points (CFPs), the local authorities played a 
big role by giving the right people to work with the team on the ground based on the selection criteria 
provided by the team. 
 
The gender represented enumerators and CFPs supported the staff during house-to-house verification of 
beneficiaries. This promoted accountability to affected population as well as help prevent any GBV issues 
during distribution. 
Their simple training on the response procedures and mechanisms helped them share ideas together with 
the local authorities about the organization of the distribution, rules and orders governing all the 
beneficiaries and the team. 
They addressed complaints raised by the beneficiaries, feedback and pass accurate information in 
coordination with local authorities including the distribution dates and items types and quantity per 
household. 
All partners and concerned parties were made aware of the distribution dates to avoid planning for 
activities on these dates and also strengthen protection of beneficiaries from non-beneficiaries of any 
kind harassment or GBV cases. They were also informed to report any related incidences before, during or 
after the distribution. 
 
Selected volunteers ensured law and order as agreed by the team, local authorities and beneficiaries. 
They were to pass any information raised by the beneficiaries during the distribution process through 
appointed translators. 
This order was also maintained by the beneficiaries and would report any complaints to the desk for 
follow up. 
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Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. 

Sleeping mats were given as one per household instead of two. This happened as the team feared that 
there might be shortage of items as some were to be delivered to Gumuruk which were also part of the 
stock delivered. There also no proper stocks count of the items. 
This remainder of the items were later discovered after a proper stock count by HDC static team and the 
items are currently being kept in a secure storage by Peace Corps Organisation. CIDO is organisation for a 
redistribution of these items within Pibor. 
 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial 
assessment and those who received on distribution day? 

The targeting group were the most vulnerable and these were selected during verification/registration by 
Intersos and HDC staff, enumerators and CFPs through house to house visit identifying the most 
vulnerable people like lactating Women, elderly persons, child headed households, pregnant women, 
persons with living with disability, etc. Because of their vulnerability, this group finally received the items 
on the distribution date. 
 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

ü There was rejection of the items to be distributed by the beneficiaries; their main interest was only 
plastic sheets.  

ü The Verteth area was not easily accessible due to poor road conditions. Hence beneficiaries were 
asked to foot to the distribution site in Pibor. 

ü There was issue of clean drinking water within Verteth. Though many NGOs are trying to put up 
boreholes, the water table seems hard to reach. There WASH remains a challenge to the community 
and partners on ground. 

ü The team were charged with inflated rates for handling and transportation of the items to the 
warehouse from the airstrip in Pibor. The local authorities were not supportive to help reduce the 
rates set the casuals to the standard rates. 

ü The medical coverage in this location remains challenging due to lack of humanitarian assistant and 
hard to reach area. 

ü The team learnt that Pibor charged the highest transportation and casual rates out of all the locations 
they have visited in South Sudan. 

ü The indigenous community in the area could not construct semi-permanent shelters reasoning that 
the grass used for roof thatching is far and could only depend on plastic sheets for shelter 
construction. 

 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

ü There is need for WASH activities in Verteth in future furthermore in case of any intervention in 
S/NFIs there is need for the team to go with bottled water from Juba. 

ü The team recommends S/NFI responses to take place in this area only during dry season because of 
the black cotton soil with poor road conditions. 

ü There is need for joint missions to share costs by partners because of the high charges and slow work 
force 

ü The team does not recommend plastic sheets as the community are becoming dependent on plastic 
sheets and failing to construct for themselves yet there are natural resources available. 
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Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and 
photos 

 
Below are some photos from distributions. 
  

Fig.1 – Items laid ready for Verteth  distribution in Pibor 
 

Fig.2 – An Elderly woman being assisted by HDC ERT Officer  

 
Figure 3 -  Distributors assist a disabled elderly woman of 60 + years at the distribution point 

 

 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 

Thank you! 
 

 

 

 


